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AGENDA

• President’s Welcome

• Director’s Report

• Treasurer’s Report

• Election of New Board Members

• Date of next Board Meeting



ABOUT THE SCHOOL  

• Established in 1981
• Recognized Heritage School
• Operated by the non-profit 

Victoria German School Society
• Member of the Canadian 

Association of German Language 
School and PASCH Partner School 
Initiative



MANDATES

• To preserve and further the 
German Language in Canada

• To further the understanding of 
the culture, geography and 
history of German Speaking 
Countries

• To manage all aspect of a non-
profit German language school



UVIC/VGS Relations

Before Covid-19:

 UVic provides us with classrooms throughout the year.  
 VGS provides opportunities for UVic students to 

undertake credit course based language practica.

During Covid-19 Pandemic:
 Some classes at Lansdowne Middle school
 Other classes online



Student Numbers 2020-21
Current student numbers

 Spielgruppe: 0 (13 last year)
 Grundstufe 1&2 : 18 (33 last year)
 Mittelstufe (A1&2/DSD1&2): 43 (40 last year)
 Adult classes: 15 (50 last year)

Total 76 (136 last year)

Usual in person events: (Laternenfest, Weihnachtsfest, 
etc.) are currently cancelled, online or socially distanced 
alternatives are planned where possible



Class structure
Current class name: Grade Level Approx. Age – Deutsch 

stream (DaZ) 
Approx. Age –
Immersion stream 
(DaF) 

Level Language Certification (Exams) 

Spielgruppe (2 years) Spielgruppe 3-4 3-4 A1 

Grundstufe 1 (2 years) Kindergarten
& Grade 1

5-7 5-7 A1 

Grundstufe 2 (2 years) Grade 2 & 3 7-9 7-9 A1 

A1 (1 year) Grade 4 to 5 9-10 9-13 (children)
13-18 (HS) 

A1 ZfA Vergleichsarbeit A1 

A2 (2 years) Grade 5 to 7 10-13 13-18 A2 ZfA Vergleichsarbeit A2 

DSDI (2 years) Grade 7 to 9 13-15 14-18 A2/B1 Deutsches Sprachdiplom 1 (DSDI) 

DSDII (2 years) Grade 9 to 12 15-18 14-18 B2/C1 Deutsches Sprachdiplom 2 (DSDII) 



• VGS is a non profit society and as such conducts 
business for the benefit of the general public 
without a profit motive

TREASURER’S REPORT



• Opening balance going into last school year was 
$ 114,841.86

• Net income                 $    10,125.48

• Opening balance for current school year
$   125,967.34

TREASURER’S REPORT



• VGS created 3 restricted funds for various 
potentialities 2 years ago:
• Legal $25,000
• Building & Infrastructure $25,000
• General Operational $25,000

• Rent cost for classrooms (Lansdowne):
• Fall term: $ 6,842.62
• Winter term: $ 6,037.44
• Spring term: ?

TREASURER’S REPORT



44%

27%

24%

2%

2%

0%

Youth Tuition & Material fee
Adult Tuition & Material fee
German Government Grant
Friedrich Schiller Grant
Fundraising
Donations
Event Revenue
Bank interest

School Income 2019-20: $ 96,202.31



38%

13%
21%

12%

8%
2%

3%
2%

1%

Youth teachers
Adult teachers
Director
Administrator
Books, Supplies
Professional development
Administrative
Event and fundraising Expenses
Rent

School Expenses 2019-20: $ 86,076.83



Total Income:
$ 96,202.31

+ 4,200 overall







Total Expenses:
$ 86,076.83

Net income:
$ 10,125.48



Election of New Board Members

• Chair/President

• Vice Chair/ Vice President

• Secretary

• Treasurer

• Members at Large: with or without 

specific tasks (e.g. web, fundraising, …)



Feedback and Questions



Thank you for attending

 Next AGM October 2021

 Always welcome to attend Board 
Meetings

 Board minutes posted on VGS website


