Victoria German School
Board Meeting Agenda – Sep 17, 2016

9:30am to 12pm

Attendees: Werner Simbeck, Christina Knowles, Anahita Ariana, Ralf Gabriel

Absent: Tanja Weber-Hemerling, Katrina Giesbrecht
I) Old Business

A) Student Registration: We are finally up to 50 students. We will probably meet our German requirements for funding, but we are still too close for comfort. For future, we should aim for 60+ students to have buffer. To this end, we will need to advertise, get funding, and find a more stable location. We will focus on these three issues year:
1) Advertising: 
(a) make ourselves more visible through passive advertisement strategies (magnetic stickers for cars, baseball caps, T-shirts, jackets. 
(b) Summer Camps. 
(c) Community Fairs. 
(d) Advertisting in Island Parent. Café Press (as resource?).
ACTION ITEMS

(Werner to ask Sonja about school clothing (t-shirt, sweater)
(Werner will inquire about car magnets
(Christina to contact Café Press
(Island parent for next August
B) Director’s Assistant/Administrator Director 
(a) Ute interested (see further discussion below under Director’s agenda)
(Ralf to determine if Ute is good fit 

(b) If Ute leaves, we should have job description for this, which might change according to what is learned this year.
(Ralf to review job description of assistant as year progresses
(c) Hourly vs. Salary: Ralf argued that if the person can meet the required responsibilities, the hours do not matter so much. It is understood that more time will be needed initially as the person learns about how to do the responsibilities, and that this time will diminish over time as they become accustomed to them.
C) Treasurer’s Report( Deferred
D) Fundraising

1) Letters for sponsorship: Ralf explained that Martina said that fundraising is the Board’s responsibility, and that it is too much for the paid staff to undertake.
(a) (Board members to proceed with letters on their own
2) Alternative Government Contacts for potential funding( Deferred
(a) Switzerland 

(b) Austria 

E) Room Bookings: ( Deferred
1) Ani to submit proposal to St. Margaret’s for trial of Saturday classes there.
II) Director’s Report
A) Student registrations registration increased from 32 to 50 now. 
B) Sibling Discounts: 
1) Discussed by Board members to be15% for each child
C) Testing Courses: $25 extra per year (for testing only?) 
1) ( Tanja to look at this and see how much we are paying for the exam (DSD-1), and whether the additional $25 is just for the test (and therefore should only be charged for the 2nd year of the class).
D) Ute as admin assistant: To do admin paperwork, payroll, etransfers, financial stuff 
1) What do we pay the admin assistant? Salary about $6090/year for 400 hours.
2) Concerns: who will do the washroom visits, library, photocopying on Tuesdays (when Ute is teaching), and also on Saturdays, as Ute won’t always be there on Saturdays
(a) Volunteers might be needed in the short term:

(i) Volunteer activities:
(ii) Washroom visits
(iii) Handling cheques
(iv) Photocopying
(v) Injuries/emergencies
(b) Volunteers would need police check
(c) ( Can a volunteer (Sonja? For short term on Tuesdays) or Emma (on Saturdays)
(d) Co-op student options: (Ralf to look into the following details regarding co-op student agreement):
(i) ( How much do these students actually cost (are the positions subsidized?)
(ii) ( How many hours do we have to hire?
(iii) ( What are our needs? (Ralf to reflect on this and let us know)
E) Library system needs to be simplified

1) Discussion with decision to revert to previous honor system with binder of name and titles, as the current system simply takes too much time and, consequently, money in the form of wages
(a) ( Werner to coordinate honour system library checkout with help of Sonja

2) All agree with above.

F) Parents of GS-1 Deutsch unhappy about combining spielgruppe and gs1 Deutsch (this had been combined because of small class sizes). Therefore Ralf has chosen to separate these classes.
1) Who will be teacher? Erika usually assigned to GS-1 Deutsch.

2) Andrea currently assigned to GS-1 Immersion, but can’t teach every day.
(a) Andrea very experienced and skilled for GS1 Immersion
3) Might Emma be able to teach?
(a) Would also be a good fill in teacher in case of teacher absences

( Ralf to see what works best
G) Christmas Party Dec 3rd instead of Dec 10th because Edelweiss Club was already booked on the 10th.  Erika opposed to Sundays. We will decide to proceed with Weinacht with Dec 3rd. Werner will book for Dec 3rd. Classes will proceed on Dec 10th as usual for one more Saturday after Weinachtsfest to keep schedule on track.
H) AGM

1) Date: October 22nd  

(a) Advertise: Posters in hallways

(b) Inviteation
(i) Werner/Ralf to send out message of invite to parents
2) Financials (not fine details, but key points)

(a) Tanja/Katrina

3) Powerpoint

(a) Background info Christina to send us 
(b) Werner to introduce, and then discuss what we need from parents
(c) Ralf to give a brief Director’s presentation
(d) Thrifty cards

(e) Volunteers

4) Goals

(a) Advertisement
(b) Funding

(c) Communication

(d) Community/location

III) Next Board Meeting: AGM
A) October 22
