Victoria German School

Board Meeting Agenda – June 4, 2016

9:45am to 12pm

Attendees: Werner Simbeck, Martina Rossmann, Christina Knowles, Tanya Weber-Hemerling, , Katrina Giesbrecht, Mike Birch, Anahita Ariana

I) Approve Agenda

1.. Motion: 

2. Second: 

II) Review & approve last meeting Minutes

1.. Motion: 

2. Second: 

III) Old Business

A) New Hirings
1) Director

2) Director’s Assistant

3) Teachers
B) Treasurer’s Report

1) Raffle Baskets
2) Bread/Pretzels
3) Buccaneer Days Post Event Review

C) Fundraising

1) What is really working?

2) Letters for sponsorship

3) Alternative Government Contacts for potential funding

(a) Switzerland 

(b) Austria 

D) Room Bookings: 
1) Protocol for UVic (Martina)

2) update from Ani

3) scheduling for Fall

E) Board Business
1) Blue binder

2) Website

IV) New Business

A) Clarifying Goals and setting timelines for short, medium, and long-term
1) Students

2) Location

3) Money
B) Establishing Summer Tasks

1) Classrooms space

2) Student acquisition if not enough students
3) German Summer Camp

4) Blue Binders

5) Fundraising/Marketing opportunities

(a) Cordova Bay Day

(b) Saanich Fair

(c) Others?

C) Learning from Last Year’s Successes and Short-comings

1) Fundraising

2) Marketing

3) Follow-through and Goal achievement

4) Clarifying Board member roles, knowledge, and responsibilities
5) Clarifying Director roles, knowledge, and responsibilities

6) Clarifying Assistant Director roles, knowledge, and responsibilities

7) Hiring

D) Future Events and Activities
1) Oktoberfest 

2) Summer Camps

V) Director’s Report 

A) Student registrations and likelihood of German funding

B) 2016/17 Plan/Goals
C) 2016 Strategic Plan

D) To do list

E) Orientation of new Director 
F) Could there be benefit to communicating more openly/regularly with other German Schools in the region to learn from their experiences/successes/failures?

VI) Next Board Meeting

A) July?

